
 

 

 

Digital Participatory Budgeting 

Via a digital platform, citizens allocate 
public resources, prioritize social policies, 
and monitor public spending.  

 

A Digital Participatory Budgeting process is open to 
all people interested in shaping public spending in 
their city or municipality. Participants have to be 
residents of the city or municipality whose budget is 
discussed. 

This method requires a rather high degree of digital 
literacy, since discussions and voting are taking place 
online. The method can be combined with face-to-
face formats in order to allow people with lower 
digital literacy or lack of access to digital devices to 
engage in the process. 

 

This format is used to give citizens the opportunity to submit proposals on a defined area of the municipal budget or on the general budget. It aims at 
directly involving citizens in budgeting decisions. Citizens receive detailed information on municipal income, expenditure and obligations in the municipal budget 
and can then submit proposals for the next budget. Depending on the focus of the participatory budget, the aim is either to gather ideas and variants for 
budget consolidation or to submit proposals for potential new expenditure. In the end, the city or municipal council decides which of these recommendations will 
be implemented. The population is then informed about the recommendations to be implemented. The duration of the whole procedure depends on the size of the 
participatory budget. It can be carried out over weeks or months. All residents are invited to participate.  
Duration: Long 

Group size: Large sized groups 
Participation mode: Deliberate 

Occasion:  

• Inclusion of ideas from the population in budget allocation 

• Optimization of the local budget planning according to the population’s needs 

• Enabling greater confidence in local politics and administration 

Preparation: A digital participatory budget requires extensive preparation: providing a platform for the submission and evaluation of proposals, 
compiling information on the current budget, public relations work to raise awareness of the participatory budget, etc.  
Phases:  

1. The first step is to provide citizens with material to help them find out about the state of the budget so far. This material will be provided on the platform 
and can also include interactive approaches as well as live Q&A sessions with the city or municipal council members.  
2. In the subsequent consultation phase, ideas from stakeholders are collected, discussed and prioritized by the whole group. To this end, the 
online platform will allow for proposal submission, moderated discussion, commenting opportunities and vote for proposals and ideas. 
3. The administration then examines the recommendations for, among other things, relevance and submits the proposals it deems appropriate to 
the Council and/ or back to the citizens for decision.  
4. Once the format is completed, citizens are informed about the results and which ideas will eventually be implemented.  The online platform serves as 
a communication as well as a monitoring tool during the implementation phase. During this phase, citizens also have the opportunity to ask questions and to 
request further information of the projects’ status.  

What to consider: Clear communication and sufficient information are a basic requirement for digital participatory budgeting in order not to raise false expectations 
among the population and to ensure that proposals can be realistically formulated. It also has to be ensured that the digital approach to participatory budgeting is 
accompanied by face-to-face idea collection and discussion opportunities. It has to be decided right at the beginning of the process whether any decisions taken by 
citizens will be voted upon online or in an offline meeting.  
Results: The result of a participatory budget is the inclusion of proposals from the population in the next municipal budget. 

 


